MERGERS

UNLOCK SUCCESS IN MERGERS & ACQUISITIONS v > KEY BENEFITS OF M&A

WITH OUR EXPERTISE!

Focus on three pivotal challenges for seamless
SAP implementation:

Acquiring or merging with another

EXPANSION OF BUSINESS SCOPE @

o 9 ] - company enables you to expand
“’“" your product or service offerings
INCREASED CAPITAL and establish a presence in new PROCESS OPTIMIZATION
Client Retention Risk: .45 mgrkety. AR .
Mergers and acquisitions Consolidating business
) increase the company's operations leads to more
9 Ensure uninterrupted capital, allowing for efficient processes and
v/// client services during investment in growth and lower costs.
integration-related expansion.
Cash Flow changes.
Management: P REVENUE GROWTH STOCK VALUE GROWTH

Efficiently handle <

financial impacts,
preventing negative
cash flow surprises.

l l By joining forces with '
another company, you

can improve efficienq’
and increase your

Optimizing Change
Implementation:
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’ streamline integration.
WHY US? YOUR JOURNEY
Our approach includes two main paths: TO M&A SUCCESS -

MEASURABLE
. AND TANGIBLE
.. BENEFITS
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For Large Acquiring Companies For Partners - Advisory Firms,
and Those Planning Mergers: Including Law Firms:

We specialize in M&A - We offer comprehensive IT

processes. support in M&A processes.

Our SAP experts understand «  Our T expertise enables us to

the dynamics of M&A. adapt to business challenges.

We provide se;vices at every - We provide dedicated teams to SYSTEM
project stage, from planning identify issues and propose

to system integration. suitable solutions. SOLUTIONS

e e 00000000000 00

) BUSINESS
“+.. ANALYSIS

Successful mergers and
acquisitions can increase
the value of your
company's stocks and
satisfy investors.

& ACQUISITIONS M&A - Where Vision Meets Excellence

ME&A EXCELLENCE

Our unique approach combines IT expertise
with a special ability to adapt to business
challenges, setting us apart in delivering

comprehensive and effective solutions for
mergers and acquisitions.

WE PROVIDE THE FOLLOWING SERVICES:

Seamless M&A
technology integration
guidance

Options for private
managed cloud services
or tailored IT outsourcing
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excellence in IT

Comprehensive SAP
advice for optimal

performance
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Flexible SAP support
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tUKASZ KLUCZYK

+48 609 790 003
lukasz.kluczyk@bpx.pl

Detailed planning for SAP
application separation
and integration

SAP road-mapping linked
to business objectives
for a practical
divestment path

¥ bpx@bpx.pl
() www.bpxglobal.com




