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POWER UP YOUR DIGITAL
TRANSFORMATION JOURNEY

A data analysis tool that will work for your company - test for free                   
for 30 days!

SEE ON YOUR OWN HOW OUR SOLUTION CAN SOLVE THE PROBLEMS                   
OF YOUR ORGANIZATION.

How to test a Business Intelligence system? How to see on your own that this investment is a hit? How to start? We have                                 
the solution!

Introducing PoC+, a pilot project designed for companies that would like to implement modern analytical solutions and increase 
competitiveness by 100%. Thanks to PoC+, you can get acquainted with a selected BPX product on the example of the most relevant 
data or reports. We will prepare a ready-made analytical application that will focus on the specific business situation                                                  
of your company.

PoC+  =  Proof of Concept+
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PoC+ Implementation process

CUSTOMER TASKS

DAY 5 – SOLUTION
PRESENTATION

DAY 1 – ANALYTICAL
MEETING 

ORGANIZATIONAL
MEETING

DAY 2, 3, 4 –
DEVELOPMENT WORKBEFORE WE MEET 

Specify the business challenges 
to be addressed by PoC+

• which data sources would you 
like to see in the tool?

• perhaps ones that have been 
most problematic so far?

Specify data sources

• our consultant will help 
determine what documents 
will be necessary to solve your 
issue (Excel files: indexes, 
prices, sales reports etc.),

• the range of data will be 
verified - PoC+ must fit in 5 
days.

Determine the number of users

• create a team that will test   
the solution,

• the number of users must not 
exceed 30 people.

CUSTOMER TASKS

BPX TASKS

• tell us what you expect         
from us - specify your 
business and technical goals,

• set with us the most 
convenient PoC+ start                  
and completion date,

• determine the deadline             
for submission of materials     
for analysis.

• we will assign you a guardian 
responsible for conducting 
PoC+ in your company,

• we will determine the details 
of architecture (cloud               
or server),

• we will prepare                         
the configuration of system 
environment.

BPX TASKS

• discuss with us what product 
features you want to see,

• discuss with us previously 
provided materials,

• introduce us your team          
that will evaluate the solution.

• we will discuss with you 
functionality                                 
of the application,

• we will collect complementary 
information – business             
and technical - necessary            
for conduct PoC+,

• we will present inspirations 
from our previous projects.

CUSTOMER TASKS CUSTOMER TASKS CUSTOMER TASKS

BPX TASKS

• consider new opportunities  
for analyzing company data,

• imagine new paths                     
of development.

• we analyze all information 
received from you,

• for three days we prepare    
the best solution using 
appropriate tools.

BPX TASKS

• here are the keys to                  
the system - modern data 
analysis is at your disposal,

• 30-days period of use                
is starting.

• we present a ready-made 
solution - at your premises        
or remotely,

• we explain how to use                
the tool and we answer all 
your questions,

• we are available for the entire 
trial period                                      
(as well as at a further stage 
of cooperation).
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PoC+ Pathways

DEFAULT VERSION CLOUD QS
(for customers using cloud 
computing)

We will prepare Qlik Sense 
testing environment for your 
company

• provide your email address,
• you will receive a trial version of Qlik Sense Enterprise SaaS for 30 days (extendable +15 days),
• further configuration will take place during a 20-minute meeting with a consultant, via communicator 

IMPLEMENTATION OF PoC+
Restrictions (QS)

• the consultant will limit the amount of data to fit within the hardware requirements of the virtual machine running for the project,
• if the functional requirements will be wider than feasible within 3 working days then the BPX consultant will reduce the list of functionalities       

to those feasible within this timeframe (informing the client),
• list of metrics/KPIs and measurements. PoC+ application will contain up to 10 measurements and 10 metrics/KPIs,
• the application will consist of up to 3-4 report screens,
• the application will use standard Qlik Sense components, no additional modules or extensions will be used.

ALTERNATIVE LOCAL QS VERSION
(for customers with own server 
environment)

If you have a server for software 
installation, you will need:

• basic configuration (virtual 
machine),

• Windows 2016 or later,
• 16 GB RAM, 200 GB HDD,
• 4 processor cores.

• server can be on or off the domain - test users can be downloaded from the domain or will be created locally on the server,
• if the server will not have access to the Internet, please inform us about this situation before the work begins,
• you will receive a trial version of Qlik Sense Enterprise SaaS for 30 days (extendable +15 days).

ACCESS REQUIREMENTS

For a successful implementation, our consultant will need to collect:

• named account in the domain or locally with local administrator rights on the PoC+ server,
• a QService account in the domain or locally that will serve as the main service account for the Qlik Sense server with local administrator rights 

on the PoC+ server,
• a VPN account for the consultant, if access to the server requires it,
• passwords for the above accounts will be sent to the BPX consultant before the work begins,
• remote access to the server must be provided to the consultant at least 3 days before the start of the work,
• during the project consultant works exclusively on the client's server through the remote desktop functionality (built-in functionality                       

of the Windows Server system).
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